DuQuoin Community Unit School District #300

Strategic Plan

Vision Statement

All students of Du Quoin CUSD will learn to become productive, contributing members of an ever changing society through the collaborative efforts of faculty/staff, parents, and the community.

Mission Statement
Du Quoin CUSD will effectively educate and prepare all students to be life-long learners through the utilization of diverse learning experiences and a supportive learning environment.

Belief Statements
We believe:

All students can learn.

Students shall be engaged in the learning environment.

A positive learning environment shall be maintained.

Basic human needs for students will be met.

Students will be prepared for life.

Parents shall send their children to school ready to learn.

Teachers shall strive to reach all students.

Teachers shall strive to motivate and positively influence all students.

A coordinated curriculum/instructional process will best meet the needs of our students.

Dialogue between the home and school shall be on-going and informative.

The district and community should mutually support the students of our district.

Strategic Plan Goal Areas and Components

Goal Area 1 -  Student Learning

1.1 Curriculum: The school district will have a sequential, aligned curriculum based on the Illinois Learning Standards.


1.1 a. - Mapping of all fundamental learning area curriculums will occur at each 
grade/school level.


1.1 b. - Enhance teaching/learning process for teachers and students through 
curriculum alignment activities within each school setting including all subject 
areas in grades K-12.


1.1 c. - Identify and improve needed work place skills of students to enhance 
careers opportunities.

1.2 Instruction: Students will be exposed to instructional strategies that will meet all learning styles.


1.2 a. - Coordinate student assessment across grades and schools in order to 
provide data-driven instruction and subsequent learning opportunities for 
students.


1.2 b. - Continue professional development activities for staff to assist in meeting 
the learning differences among students.


1.2 c.- Provide professional development opportunities for faculty/staff focusing  
on socio-economic conditions that impact student learning.

1.3 Safety-Security-Discipline: Students will be provided a safe learning environment that will be maintained through a consistent discipline policy.


1.3 a. - Conduct annual reviews of student discipline policy at each school and 
pertinent to district-wide policies involving all stakeholders.


1.3 b. - Conduct an annual review of school crisis management plans including 
mock plan implementation drills.

1.4 Instructional Technology: Students will be exposed to a wide variety of instructional methods using technology as well as have the opportunity for hands on technology experiences.


1.4 a - Continue the offering of professional development activities related to the 
use of 
instructional technology to enhance student learning.


1.4 b - Continue alignment of technology curriculum to assist students in  
developing their technology-related skills.


1.4 c - Continue to update technology equipment and related software including 
the enhancement of Internet accessibility.


1.4 d - Continue development of technology infrastructure in each school that is 
functional and user-friendly. 

1.5 Communication: Effective communication will occur between the administration, faculty, staff, students, and parents.


1.5 a - Conduct monthly meetings at the building level and at the district level 
involving stakeholder representatives.


1.5 b - Provide informational updates from the administration to the faculty/staff 
on an as needed basis.


1.5 c - Continue use of monthly newsletter from high school guidance department 
to students and parents as a means of providing helpful pertinent information.


1.5 d - Provide weekly contacts regarding student’s progress to parents when 
needed.


1.5 e - Utilize District website as communication tool with the community and 
interested stakeholders.

Goal Area 2 - Support Services

2.1 Counseling: Students will have the opportunity to access counseling and/or social work services to meet their social/emotional needs.


2.1 a - Awareness of the counseling/social worker services offered within the 
District will be shared with students and parents through guidance/social worker 
newsletters, parental contacts, and the district website.


2.1 b - Continue documentation of time spent counseling students will be 
conducted by District counselors/social workers.


2.1 c - Proper scheduling of District counselors/social workers time will occur to 
allow consistent interaction with students to assist with their socio-emotional 
needs.


2.1 d - Network with outside agencies will assist District counselors/social 
workers in providing a full range of support services for students.

2.2 Wellness/Health: Students will have access to basic health care services and information to address health care needs and concerns.


2.2 a - Continue to provide basic nursing services at each school level of the 
District through trained nursing professionals.


2.2 b - Continue the development and implementation of care plans for medically 
at-risk children.


2.2 c - Disseminate health and wellness information to students, staff, and the 
community to enhance proper health practices.

2.3 Nutrition/Food Safety: The school district will monitor the school food program to provide healthy, nutritious and balanced meals that are safely prepared.


2.3 a - Consider student and parent input in the development of menu choices.


2.3 b - Emphasize proper nutrition habits with students through education and 
dissemination of information.


2.3 c - Prepare meals for students and staff that will meet or exceed the state  
guidelines for nutrition and preparation.

2.4 Home-School Connections (Communication): The school district will utilize a variety of media to facilitate communication between parents, staff, and community members


2.4 a - Utilize newsletters, website, radio, cable TV, newspaper, and e-mail to 
communicate pertinent information with interested District stakeholders.


2.4 b - Provide parents with easier access to website, e-mail, and voice mail 
opportunities within the District.

Goal Area 3 - System Management

3.1 Infrastructure/Facilities: The school district will develop a master facilities plan to address the capital/infrastructure needs of the district.


3.1 a - Continue planning to build new High School facility with renovation of 
west end of facility.


3.1 b - Continue upgrade and retrofit of HVAC systems due to age.


3.1 c - Maintain recent renovations of Theobald Gym with utilization as auxiliary 
gym annex.


3.1 d - Assist in the continued use of Ward School as an educational facility under 
current lease by Tri-County Special Education Cooperative. 

3.2 Operations: The school district will seek to insure the efficient management and operation of the District to have a positive impact on the learning environment.


3.2 a - Examine and modify practices relevant to the areas of cafeteria/food 
service, transportation, and custodial/maintenance of school facilities to assist 
with efficiency and operations.

   
3.2 b - Streamline the practices of the bidding and seeking of proposals for 
services and items for the District when needed. 


3.2 c - Develop a District Safety Committee to examine safety and risk 
management practices.


3.2 d - Develop and implement a District Safety Plan to assist employees and 
students in proper safety/risk management practices.

3.3 Finance: The school district will maximize the acquisition and efficient utilization of available financial resources.


3.3 a - Examine EAV/levy practices to assist in the financial planning for the 
District. 


3.3 b - Increase access to grant possibilities (federal and state) to assist with 
financial needs of the District.


3.3 c - Monitor general state aid formula and its impact on District.


3.3 d - Examine other local/state resource opportunities to meet this goal.

3.4 Technology: The school district will seek the utilization of technology to assist in the operational facets of the District.


3.4 a - Implement security cameras/remote entry devices in each building.


3.4 b - Look to network environmental controls throughout district to enhance 
HVAC capabilities and efficiency. 


3.4 c - Upgrade fire suppression/alarm systems at high school facility as part of 
safety/security capabilities.


3.4 d - Continue to upgrade student management software systems to assist with 
student records maintenance.


3.4 e - Continue to upgrade financial management software systems to assist with 
the business function within the District


3.4 f - Upgrade phone system District-wide including voice mail capabilities to 
enhance communication within the District and from the community.

3.5 Communication: The school district will communicate systems management aspects to the general public and state holders within the District.


3.5 a - Continue the development of the District website as a means of 
communication for District stakeholders. 


3.5 b - Continue to use school newsletters to inform parents and students of 
relevant school and District matters.


3.5 c - Continue to write press releases and share information through local news 
media relevant to school/district activities.

